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What is shaping 
the corporate 
health and well-
being industry?

There is a seismic shift underway in America’s health and well-being 

industry. The business of wellness has exploded in growth over the past 

few years, outpacing the global economy almost two-fold. Between 2015-

2017, the health and well-being industry grew 12.8% from a $3.7 trillion 

market to a $4.2 trillion market.

With growth typically comes change, and the corporate health and well-

being sector is no exception to this rule. 

There are 4 key megatrends the impacting corporate wellness industry 

today. Employers and HR executives, take note. These megatrends have 

significant ramifications for your employees and how you support them.
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A broadening definition of 
health and well-being
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Is health an outcome or a state of being? 

Traditional definitions would lean toward the former. 

But as our understanding around health and well-

being evolves, we see now that health is not simply 

the absence of disease or ailment. Rather, health 

is a broader resource that enables our success, 

happiness, and productivity. 

Our health is holistically influenced by several 

factors, including our physical environment, social 

connections, economic resources, and the most 

underrepresented factor, our life challenges – 

unavoidable difficulties like caring for a loved-one, 

grieving, or dealing with natural disaster loss, that 

cause enormous amounts of stress. 

For employers in particular, this more 

comprehensive definition can offer greater clarity 

into how health and well-being impact employee 

productivity. If health is a “resource for everyday life,” 

then employees who are healthiest, happiest, and 

least distracted by their life challenges will naturally 

perform at optimal levels. 

This deeper understanding of health and well-being 

intersects with the reality of presenteeism in the 

workplace. Presenteeism costs American companies 

an estimated $150 billion annually. It’s predominantly 

caused by stressors and other Life Challenges 

outside of the workplace, like caring for a loved one 

with dementia or grieving. 

Studies have demonstrated both the enormous 

psychological and physical impact stress has on an 

individual. As we now understand health in broader 

terms, employers have an opportunity to make a 

positive impact in both their employees’ and their 

companies’ well-being. Like any other resource, it 

needs to be monitored and managed effectively. 

“Health is...a resource for 
everyday life, not the objective 
of living. Health is a positive 
concept emphasizing social 
and personal resources, as 
well as physical capacities.”

– World Health Organization
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What do you do when you’ve tripped on the stairs 

and need your ankle examined? 

How about if you’re caring for a loved one with 

memory loss, and the mountain of stress and worry 

takes its toll on you? 

For many in America, the answer may be as simple 

as calling a Primary Care Physician or Therapist. 

But for a staggering number of others, access to 

qualified, affordable, and nearby support is not as 

simple as a quick Google search. 

This growing chasm of access to support in the 

U.S. points to two main factors: Geography and 
Socioeconomic Status. 

Access to Healthcare and Social 
Support Services in America:  
A Failing Grade.
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Geographical Determinants

Compared to urban areas, rural America experiences 

the most significant lack of medical and social 

support in the country. These statistics from the 

National Rural Health Association tell a revealing 

story:

• The patient-to-primary care physician 
ratio in rural areas is only 39.8 physicians 
per 100,000 people, compared to 53.3 
physicians per 100,000 in urban areas, 
making remote support an obvious 
opportunity for improvement.

• Rural youth are 2x more likely to commit 
suicide than their urban counterparts, 
and less likely to seek mental health 
services due to the need to travel long 
distances.

• The average per capita income for rural 
Americans is $45,482, whereas those 
living in urban areas receive an average 
per capita income of $53,657.

While access to suitable healthcare and social 

support services is not exclusive to rural Americans, 

this population feels the pains of an unbalanced, 

imperfect system the most. This is an opportunity 

for employers to support their employees who have 

trouble accessing these services where they live – be 

it on site, near site, through telephone, or digitally.

Socioeconomic Determinants

In the United States, the reality is health and well-

being services are often prohibitive for those of 

lower socioeconomic status. Both cost of services 

and ease of access disproportionately affect this 

population, as evidenced by the data:

• 1 in 10 adults report delaying or not 
getting care because of its cost. That 
number increases to 19% for those who 
are in worse health.

• 3.6 million people in the U.S. do 
not obtain medical care due to 
transportation issues.

For employers with employees in these rural areas 

especially, the need to provide accessible, personal 

and affordable support is greater than ever.

As the cost of care steadily rises, this trend shows 

no signs of slowing. Healthcare companies and 

employers alike are searching for ways to improve 

our population’s health and well-being, thereby 

reducing the number of claims and the associated 

costs. 

Access to Healthcare and Social 
Support Services in America:  
A Failing Grade.
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We are facing a crisis in the United States. Baby 

boomers born between 1946 and 1964 are slated to 

reshape our aging population, both in sheer number 

as well as behavior. This growing demographic will 

require healthcare and social support workers to 

grow along with it, but current trends point to an 

impending shortage.

The Population Reference Bureau reports that “The 

number of Americans ages 65 and older is projected 

to more than double from 46 million today to over 

98 million by 2060, and the 65-and-older age group’s 

share of the total population will rise to nearly 24 

percent from 15 percent.”

This aging population is also working longer. By 2020, 

the percentage of Americans 65 and older who are 

employed is expected to rise from 23% to 27% for 

men, and from 15% to 20% for women. 

Will our healthcare and social support systems be 

equipped to meet this looming challenge? Current 

projections don’t look promising. By 2025, the U.S. 

will need to hire 2.3 million healthcare workers alone 

to adequately take of our aging population. These 

projections include the need for 446,300 more home 

health aides, signaling the rising trend of home 

caregivers, a stressful role many employees may need 

to fill in addition to their regular job duties. 

By 2025 we are facing a 
national shortage of…

• 446,300 home health aides

• 98,700 medical and 
lab technologists and 
technicians

• 95,000 nursing assistants

• 29,400 nurse practitioners 

Also, by 2030 we are facing a 
national shortage of…

• 195,000 social workers

An Aging Population and a 
Growing Shortage of Clinical  
and Social Support
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The Person-Centered  
Support Continues to Grow
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Although our definition of health has broadened 

significantly, how we support people continues to 

become more individualized and precise – and for 

good reason. 

Fueled largely by the latest technology and research, 

person-centered support is a quickly growing trend 

that focuses on providing precise, individualized 

treatment and support for the whole person. 

Opposite of the traditional “medical model,” which 

focuses on the doctor prescribing catch all solutions, 

the person-centered approach urges healthcare and 

social support providers to listen to the person: they 

know their body the best, and can provide valuable 

insights.

The WHO describes person-centered support as:

“An approach to care that consciously adopts 

the perspectives of individuals, families and 

communities, and sees them as participants as 

well as beneficiaries of trusted health systems that 

respond to their needs and preferences in humane 

and holistic ways...It is organized around the health 

needs and expectations of people rather than 

diseases.”

Empathy is a core pillar of this trend, and its 

effectiveness in improving outcomes is undeniably 

positive. For example, in a study that looked at 

empathetic physician-patient relationships, patients 

who felt empathy from their physicians saw positive 

correlations in lowered anxiety and distress, as well 

as better clinical outcomes. 
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Support Continues to Grow
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Peer-to-peer support has additionally 

shown to build on these results. In fact, 

talking with someone who has “been there” 

and truly understands a person’s situation 

has demonstrated a measurably positive 

impact on outcomes. For example, when 

introducing peer support, studies have 

shown

For HR professionals, these statistics mean 

offering peer-to-peer support can lower 

expensive health care claims, and help 

improve employees’ well-being drastically. 

The two most powerful words in the 

English language may be, “I understand.” 

For employers who wish to improve their 

company’s culture of caring, these words 

could make all the difference.

Source
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Get ahead of today’s 
corporate health and 
well-being trends 
Corporate CEOs and HR execs have a choice: ride 
the coattails of a rapidly changing industry, or lead 
the charge ahead of corporate health and well-
being trends. In the end, it’s about helping people 
achieve their fullest potential. 

Is there room to enhance your company’s Culture 
of Caring? Schedule a time to talk to our VP to 
learn more about implementing an affordable, 
turnkey solution like LifeGuides into your corporate 

well-being programs.
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https://www.lifeguides.com/schedule-your-demo

